
TRANSNATIONAL LEADER TRANSNATIONAL LEADER TRANSNATIONAL LEADER TRANSNATIONAL LEADER 
COOPERATION projectCOOPERATION projectCOOPERATION projectCOOPERATION project

«««« Sailing Training and Maritime HeritageSailing Training and Maritime HeritageSailing Training and Maritime HeritageSailing Training and Maritime Heritage »»»»«««« Sailing Training and Maritime HeritageSailing Training and Maritime HeritageSailing Training and Maritime HeritageSailing Training and Maritime Heritage »»»»

EU seminar “EU seminar “EU seminar “EU seminar “Common Rural Development Measures for the Baltic Sea Region” on Common Rural Development Measures for the Baltic Sea Region” on Common Rural Development Measures for the Baltic Sea Region” on Common Rural Development Measures for the Baltic Sea Region” on 
28282828----29 September 2011, in Helsinki, Finland29 September 2011, in Helsinki, Finland29 September 2011, in Helsinki, Finland29 September 2011, in Helsinki, Finland



PartnersPartnersPartnersPartners
� Finland Finland Finland Finland ----LAG Karhuseutu (Lead partner) LAG Karhuseutu (Lead partner) LAG Karhuseutu (Lead partner) LAG Karhuseutu (Lead partner) 
jaana.malkki@karhuseutu.fijaana.malkki@karhuseutu.fijaana.malkki@karhuseutu.fijaana.malkki@karhuseutu.fi

� Estonia Estonia Estonia Estonia ---- LAG Hiiumaa LAG Hiiumaa LAG Hiiumaa LAG Hiiumaa reet.kokovkin@hiiumaa.eereet.kokovkin@hiiumaa.eereet.kokovkin@hiiumaa.eereet.kokovkin@hiiumaa.ee� Estonia Estonia Estonia Estonia ---- LAG Hiiumaa LAG Hiiumaa LAG Hiiumaa LAG Hiiumaa reet.kokovkin@hiiumaa.eereet.kokovkin@hiiumaa.eereet.kokovkin@hiiumaa.eereet.kokovkin@hiiumaa.ee

� Denmark Denmark Denmark Denmark ---- LAG Development Northwest Zealand LAG Development Northwest Zealand LAG Development Northwest Zealand LAG Development Northwest Zealand 
mail@nordvest.eumail@nordvest.eumail@nordvest.eumail@nordvest.eu

� Denmark Denmark Denmark Denmark ---- LAG Bornholm LAG Bornholm LAG Bornholm LAG Bornholm pfs@traebaade.dkpfs@traebaade.dkpfs@traebaade.dkpfs@traebaade.dk



Project objectivesProject objectivesProject objectivesProject objectives
� KKKKeepingeepingeepingeeping the maritime heritage alive and visiblethe maritime heritage alive and visiblethe maritime heritage alive and visiblethe maritime heritage alive and visible

� Rising Rising Rising Rising awareness oawareness oawareness oawareness onnnn marine environmentmarine environmentmarine environmentmarine environment

� NNNNetworkingetworkingetworkingetworking partnerspartnerspartnerspartners:::: crews, boat builders and youcrews, boat builders and youcrews, boat builders and youcrews, boat builders and youthththth of of of of the the the the � NNNNetworkingetworkingetworkingetworking partnerspartnerspartnerspartners:::: crews, boat builders and youcrews, boat builders and youcrews, boat builders and youcrews, boat builders and youthththth of of of of the the the the 
BalticBalticBalticBaltic Sea AreaSea AreaSea AreaSea Area

� ExcExcExcExchangehangehangehange knowhow oknowhow oknowhow oknowhow on shipn shipn shipn shipbuilding, building, building, building, restorrestorrestorrestoratatatatiiiion of vintage shipson of vintage shipson of vintage shipson of vintage ships, , , , 
sailing sailing sailing sailing and and and and maritimemaritimemaritimemaritime heritageheritageheritageheritage



�Marketing of the projectMarketing of the projectMarketing of the projectMarketing of the project

�Sailing TrainingSailing TrainingSailing TrainingSailing Training

�Open daysOpen daysOpen daysOpen days

Project activitiesProject activitiesProject activitiesProject activities

�Open daysOpen daysOpen daysOpen days

�Exchange of shipbuildersExchange of shipbuildersExchange of shipbuildersExchange of shipbuilders



How far are we?How far are we?How far are we?How far are we?

LAG NorthLAG NorthLAG NorthLAG Northwwwwestestestest Zealand Zealand Zealand Zealand 

�Has started the Has started the Has started the Has started the producproducproducproduction oftion oftion oftion of the the the the common common common common brochure in brochure in brochure in brochure in 
EnglishEnglishEnglishEnglish. . . . EnglishEnglishEnglishEnglish. . . . 

�Open Days for 2011 are completedOpen Days for 2011 are completedOpen Days for 2011 are completedOpen Days for 2011 are completed

�Web cam installed near shipyardWeb cam installed near shipyardWeb cam installed near shipyardWeb cam installed near shipyard



How far are we?How far are we?How far are we?How far are we?
LAG LAG LAG LAG HiiumaaHiiumaaHiiumaaHiiumaa

�Has started the Has started the Has started the Has started the producproducproducproduction oftion oftion oftion of the common websites in the common websites in the common websites in the common websites in 
English and linksEnglish and linksEnglish and linksEnglish and links totototo the partners websites.the partners websites.the partners websites.the partners websites.English and linksEnglish and linksEnglish and linksEnglish and links totototo the partners websites.the partners websites.the partners websites.the partners websites.

�Sailing trainings for youth for 2010 and 2011 completedSailing trainings for youth for 2010 and 2011 completedSailing trainings for youth for 2010 and 2011 completedSailing trainings for youth for 2010 and 2011 completed

�Exchange of ship builders is going onExchange of ship builders is going onExchange of ship builders is going onExchange of ship builders is going on

�Outside this project Outside this project Outside this project Outside this project –––– the shipbuilding has startedthe shipbuilding has startedthe shipbuilding has startedthe shipbuilding has started



HalulaevHalulaevHalulaevHalulaev



How far are we?How far are we?How far are we?How far are we?
LAG BornholmLAG BornholmLAG BornholmLAG Bornholm

�Bornholm Bornholm Bornholm Bornholm TraebådelaugTraebådelaugTraebådelaugTraebådelaug is is is is buildbuildbuildbuildinginginging a replica of a a replica of a a replica of a a replica of a 
bornholmianbornholmianbornholmianbornholmian decked fishing boat from 186decked fishing boat from 186decked fishing boat from 186decked fishing boat from 1866 (planned 6 (planned 6 (planned 6 (planned bornholmianbornholmianbornholmianbornholmian decked fishing boat from 186decked fishing boat from 186decked fishing boat from 186decked fishing boat from 1866 (planned 6 (planned 6 (planned 6 (planned 
lauch in May 2012), the “Ota” with the help from local lauch in May 2012), the “Ota” with the help from local lauch in May 2012), the “Ota” with the help from local lauch in May 2012), the “Ota” with the help from local 
peoplepeoplepeoplepeople

�Web cam installed in the shipyardWeb cam installed in the shipyardWeb cam installed in the shipyardWeb cam installed in the shipyard



OtaOtaOtaOta



How far are we?How far are we?How far are we?How far are we?
LAG Karhuseutu/IHANA traditional ship association LAG Karhuseutu/IHANA traditional ship association LAG Karhuseutu/IHANA traditional ship association LAG Karhuseutu/IHANA traditional ship association 
�Has launced the IHANA ship in July 2010Has launced the IHANA ship in July 2010Has launced the IHANA ship in July 2010Has launced the IHANA ship in July 2010

�Ihana has sailed her first season 2011Ihana has sailed her first season 2011Ihana has sailed her first season 2011Ihana has sailed her first season 2011�Ihana has sailed her first season 2011Ihana has sailed her first season 2011Ihana has sailed her first season 2011Ihana has sailed her first season 2011

�Has completed Open Days for 2010 and 2011Has completed Open Days for 2010 and 2011Has completed Open Days for 2010 and 2011Has completed Open Days for 2010 and 2011

�Will produce Will produce Will produce Will produce the virtual game about galleass Ihana the virtual game about galleass Ihana the virtual game about galleass Ihana the virtual game about galleass Ihana 
sailing around the Baltic Sea sailing around the Baltic Sea sailing around the Baltic Sea sailing around the Baltic Sea 



IhanaIhanaIhanaIhana



Project durationProject durationProject durationProject duration
�June 2010 June 2010 June 2010 June 2010 –––– June 2012June 2012June 2012June 2012

�LAG LAG LAG LAG KarhuseutuKarhuseutuKarhuseutuKarhuseutu/ Association / Association / Association / Association IhanaIhanaIhanaIhana isisisis thethethethe leadpartnerleadpartnerleadpartnerleadpartner



� Video clip 
http://www.youtube.com/watch?v=3UZb6zkQKqQ



Thank you! 
Contact in Hiiumaa:Contact in Hiiumaa:Contact in Hiiumaa:Contact in Hiiumaa:

Reet.kokovkin@hiiumaa.eeReet.kokovkin@hiiumaa.eeReet.kokovkin@hiiumaa.eeReet.kokovkin@hiiumaa.ee

http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/http://www.kogu.hiiumaa.ee/


